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LEARN CONNECT WIN !

The New Mexico Procurement Technical Assistance Center (NMPTAC) is 
funded in part through a cooperative agreement with the Defense Logistics 

Agency.  The NMPTAC is also funded by the State of New Mexico.

www.nmptac.org  



• Does the government purchase my 
particular product or service?

• How do I get started?
• Will government certifications help?
• What resources are available to help me?
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• 10 areas to become contract ready

1 - Target Agencies 2 - Products/Services
3 - Marketing Strategy 4 - Contracting Opportunities
5 - Government Marketing 6 - Registrations
7 - Regulations 8 - Pricing
9 - Accounting Systems 10 - Contract Types

• PTAC Assistance
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The Market is Huge
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CABQ - 2020

Bernalillo County - 2019

U.S. 2015 -2019

State of NM



 Except in rare instances, the (Federal) 
government only purchases goods and 
services from businesses meeting three 
criteria:

◦ Have been in operation two or more years

◦ Have a strong track record in the commercial sector

◦ Have the personnel, resources and financial 
strength to bid on and perform under government 
contracts

5



 Having your business processes and policies 
in place ready to move forward when you 
receive a solicitation or a contract.
◦ Management Policies
◦ Safety Policies
◦ Quality Assurance Policies
◦ System Security Policies
◦ Property Management Policies
◦ Estimating Policies

◦ Note: this list is not all inclusive.
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 Identify the agencies you are going to target
Federal? State, County, City? 
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 Many agencies have special needs to deal 
with the COVID-19 Pandemic
◦ DoD (Army, Navy, Air Force, DLA)
◦ HHS (CDC, IHS, NIH)
◦ DHS (FEMA)
◦ DOE (SNL, LANL)
◦ DOC (NIST)
◦ DOS (US Embassies)
◦ GSA
◦ VA
◦ State and Local Governments
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 Identify the products or services that you are 
going to provide to the government?
◦ Be clear on what you are providing.
◦ Be able to explain your products or services.
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Design

Simulate

PrototypeTest

Produce



 Federal Codes  
◦ North American Industry Classification System (NAICS)
◦ Product Service Codes (PSC)
◦ Federal Supply Codes (FSC)

 State and Local Codes
◦ National Institute of Government Purchasing (NIGP)
◦ Unique codes for some organizations

 General Services Administration (GSA)
◦ Special Item Numbers (SIN)

Know your audience
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https://www.census.gov/cgi-bin/sssd/naics/naicsrch
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http://support.outreachsystems.com/resources/tables/pscs/

http://support.outreachsystems.com/resources/tables/pscs/
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http://support.outreachsystems.com/resources/tables/pscs/

http://support.outreachsystems.com/resources/tables/pscs/
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https://www.gsaelibrary.gsa.gov/ElibMain/scheduleSummary.do?
scheduleNumber=MAS

Old SIN Structure

New MAS SIN Structure

https://www.gsaelibrary.gsa.gov/ElibMain/scheduleSummary.do?scheduleNumber=MAS
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http://app.ocp.dc.gov/RUI/information/nigplist.asp

http://app.ocp.dc.gov/RUI/information/nigplist.asp


 Special COVID needs require unique codes.
 NAICS (PSCs)
◦ 339112 – Medical Instruments (PSC 6515)
◦ 423450 – Medical Supplies (PSC 6515)
◦ 621910 – Ambulance Svcs (PSC V225)
◦ 561720 – Janitorial Svcs (PSC S201)
◦ 562112 - Hazardous Waste Collection (PSC S222)
◦ 561320 – Temporary Help (PSC Q999)
◦ 325413 – In-Vitro Diagnostic Substances (PSC 6550)
◦ 562988 – Medical Waste Management (PSC W099)
◦ 236220 – Institutional Construction (PSC Y1DA)
◦ 112990 – Animal Production (PSC 8820)
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 You must have a Government Marketing Strategy
◦ Consider
 Prime vs Subcontractor?
 Teaming with other companies?
 Start with Local, and work up to Federal?
 Geographic constraints

◦ Do the analysis and research for an effective strategy
 Beta SAM provides Federal award data
 State of NM Sunshine Portal
 City and County procurement websites
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 More on your Government Marketing Strategy

◦ Locate pre-solicitation information
 Procurement Forecasts
 Request for Information (RFI)
 Sources Sought Notices (SSN)

◦ Various solicitation approaches
 Invitation to Bid (ITB)
 Request For Proposals (RFP) 
 Request For Quotes (RFQ)
 Sole source set-asides

◦ …we believe that people still buy from people, so don’t wait 
for an RFP/RFQ to “drop” and then bid “blind” – get involved 
early in the acquisition cycle – investigate SSNs and RFI’s
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 Have the right marketing tools

◦ Marketing Materials
 Capabilities Statement
 Brochures
 Line Cards
 Business cards

◦ Helpful Entities
 SBA
 SBDC
 PTAC
 SB Liaisons
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Office of Small 
and 

Disadvantaged 
Business 

Utilization 
(OSDBU)

Contracting 
Officers (COs or 

KOs)

Program 
Managers 

(including End 
Users)

Procurement 
Center 

Representatives 
(PCR)

Chief
Procurement Officers

(CPO’s)

Directory found at:
https://www.generalservices
.state.nm.us/statepurchasin
g/chief-procurement-officer-
list.aspx



 Update your marketing materials to reflect 
changes due to COVID
◦ Social distancing may require you use a different 

address, phone number, email, etc.
◦ You may be offering new products, temporarily 

retooling previous product lines, etc.
◦ Be sure to add new NAICS/PSCs/NIGPs as 

appropriate
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 Primary Sources

◦ Beta.SAM.gov for federal government opportunities
 (formerly FedBizOps or FBO)
◦ NM General Services Department
 State Purchasing Division 
◦ Tribal entity sites
◦ Municipal and Educational sites
◦ Specialized sites
◦ Paid sites (Bid Boards, Bid Network, etc.)
◦ PTAC’s BidMatch service taps all levels

Register for all that are appropriate
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https://beta.sam.gov/
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https://beta.sam.gov/
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Pre-
solicitation 

• Requests for 
Information

• Sources Sought 
Notices

• Pre-solicitation 
Notices

• Draft Solicitation 
Documents

• Sole-Source 
Justifications

Solicitations

• Opportunities > 
$25,000
• Requests for 

Quotes
• Requests for 

Proposals

Awards

• Competitive Awards
• Sole-Source Awards
• Federal 

Procurement Data 
coming soon.

Also contains Dept of Labor Wage Determinations



 Registration not required, but offers 
additional services

◦ Create and save search agents
◦ Add opportunities to a ‘followed’ list
◦ Schedule automatic email alerts
◦ View the Interested Vendors List (IVL)
 (and add your firm to the IVL)

Features and functions continue to evolve
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 More places to indirectly find out about 
opportunities:

◦ Federal Procurement Data System:  
https://www.fpds.gov/fpdsng_cms

 Migrating in part to Beta.SAM (April 2020)

◦ USA Spending Information:  
http://www.usaspending.gov/

◦ Published Procurement Forecasts
 Small and Disadvantaged Business Utilizations (SADBU) Offices
 Federal Agencies, Military Bases, DOE Laboratories, prime 

contractors
 State and Local procurement websites
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https://www.fpds.gov/fpdsng_cms
http://www.usaspending.gov/


 Many agencies are soliciting unique goods 
and services to deal with the Pandemic

A few of the unique opportunities
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Total Obligated Amount
~$320M

Through 2/23/21

Source: FPDS NG



 Basic Requirements

◦ Capabilities Statement - your government brochure
 Include qualifications, certifications, licenses, etc.
 Focus on core competencies or products
 Don’t forget product and service codes (NAICS, NIGPs)
 Keep it simple and clear

◦ Business cards

◦ Past Performance
 Who, what, where, when
 Problems solved / value added

◦ Know who to market – right material for the right person

Revisit your marketing strategy
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 Things you should know
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Technical 
Capability

•Do you have all of the industry strengths?
•Do you bring value-added differentiators?
•How does your quality compare to competitors?

Management 

•Do you have a “mature” organization? For instance, do you have industry 
standard processes and procedures in place?
•Do you have knowledge of agency/office needs? Do your competitors?

Cost

•Are you a low cost provider? Does the industry appear to be looking for a 
lower cost provider?
• Is your pricing around the mean/average – yet you offer technical or 

managerial differentiators?



 Special requirements and desire for novel 
solutions changes the landscape

 Update capabilities statement to reflect retooling 
or new product lines

 Past Performance
 Highlight desired characteristics
◦ Responsiveness
◦ Reliability
◦ Product Quality

Demonstrate Knowledge of CDC Requirements
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
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https://www.cdc.gov/coronavirus/2019-nCoV/index.html


 Register in appropriate databases

◦ System for Award Management (SAM)
◦ SBA Dynamic Small Business Search
◦ State General Services Department
◦ City and County sites
◦ DOE National Laboratories
◦ Other specialty sites (Grants, SBIR)

NMPTAC helps with all registrations!
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 Capabilities
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Register as a 
Contractor

• Obtain a DUNS 
Number

• Register in SAM
• Receive a CAGE 

code
• Create a Dynamic 

Small Business 
Profile at the end of 
SAM

Search for Specific 
Companies

• By DUNS
• By CAGE
• By Name
• Check for exclusions

Advanced Search for 
Multiple 

• Entity
• Entity Type
• Location
• Socio-Economic 

Status
• Products and 

Services

WARNING! You are not required to pay to be registered in SAM or for 
assistance registering in SAM. Contact your PTAC for help: 

www.nmptac.org  



 SBA System

◦ Integrated database of small businesses
 Pulls most information from SAM
 Requires some input from contractor 

◦ Used by Government contracting officers
 Search by keywords or NAICS codes
 Filter by socio-economic status, location

◦ Used by contractors to find:
 Teaming partners, competitors and potential customers

http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
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 Register with State Purchasing Division

◦ Receive electronic notifications of opportunities
◦ View and download all pertinent information
◦ Receive electronic notifications of solicitation changes
◦ Allows you to respond electronically
◦ Requires your Commodity Codes (NIGPs)

 Obtain Preference Certifications 
◦ In-state business or contractor preference (5%)
◦ Veteran business or contractor preference (10%)
◦ Find on Tax & Revenue website 

http://tax.newmexico.gov/
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 http://www.generalservices.state.nm.us/state
purchasing/resourcesandinformation.aspx
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http://www.generalservices.state.nm.us/statepurchasing/resourcesandinformation.aspx
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 How the State buys:

◦ Chief Procurement Officers (CPOs) ensure
 “Best value” acquisitions
 Fair and open competition
 Transparency in all purchasing
 Follow the New Mexico Procurement Code

◦ Statewide Price Agreements
 Commodities and services
◦ Emergency/Sole Source Purchases
◦ State Use Act
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 Ensure you are registered with appropriate 
agencies – they may be new to you
◦ SAM for all Federal Opportunities 
 May need NECO, FedConnect, Grants.gov, etc.
◦ DLA specific – DIBBS
◦ GSA
◦ State and Local
 NM GSD, Counties and Cities
◦ Hospitals and Schools
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Reach out to PTAC for registration assistance



 Important regulatory requirements
 Insurance – Various types and amounts
 Bonding – Required for most construction contracts
 Licenses/Certification – Current and applicable
 Security Clearances – Significant with DoD, DOE
 Health and Safety Plans
 Environmental Compliance
 Cyber Security

◦ Many sources to consider
 Federal Acquisitions Regulations (FAR) & Supplements
 State Procurement Code
 Local Ordinances
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 Many agencies are changing regulatory 
requirements during the pandemic.
◦ Numerous FAR Deviations
 Progress Payments
 Stop work orders/payments
 CARES Act reimbursements
 Undefinitized Contract Actions
 Limitations on Subcontracting
 Many others
◦ Other regulatory requirements
 Wearing face protection on DoD sites
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 Key acquisition sites
◦ Federal Government
 https://www.acquisition.gov/coronavirus

◦ DoD Industrial Policy
 https://www.businessdefense.gov/coronavirus/

◦ Defense Pricing and Contracting
 https://www.acq.osd.mil/dpap/pacc/cc/COVID-19.html

◦ FEMA – How to Help Page
 https://www.fema.gov/coronavirus/how-to-help

◦ CDC
 https://www.cdc.gov/coronavirus/2019-

ncov/community/organizations/businesses-employers.html
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https://www.acquisition.gov/coronavirus
https://www.businessdefense.gov/coronavirus/
https://www.acq.osd.mil/dpap/pacc/cc/COVID-19.html
https://www.fema.gov/coronavirus/how-to-help
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html


Government contract pricing is about what is 
“Fair and Reasonable”; this means recovering 
your costs plus a fair profit. 
 Pricing References
◦ Commercial vs Government
◦ General Services Administration (GSA)
 Nationwide potential, fixed rates
◦ Other contract vehicles
◦ Industry reports

Include pricing strategy in your business plan
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 Part 31 - Contract Cost Principles and 
Procedures
◦ (a) The pricing of contracts, subcontracts, and 

modifications to contracts and subcontracts 
whenever cost analysis is performed; and 
◦ (b) The determination, negotiation, or allowance of 

costs when required by a contract clause
◦ Includes many types of contracts

 Part 12  applies to contracts for “Commercial 
Items”
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 Fair and reasonable pricing is still required
 Understand pricing requirements relative to 

contract type
 Pay close attention to Wage Determinations
◦ Depends on location of work
◦ Work from home may be in a different county

 Taxes
◦ NMGRT is still required
◦ Payment of NMGRT has not been waived
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 Accounting practices and procedures must be in 
order
◦ Generally Accepted Accounting Principles (GAAP)
 Financial Accounting Standards Board (FASB)

◦ Acceptable accounting procedures & practices per the 
DCAA (Defense Contract Audit Agency) 
 DCAA website has checklists and tools
 https://www.dcaa.mil/

Systems include
 Invoicing, Receipt, Acceptance and Property Transfer (iRAPT)
 Wide Area Workflow (WAWF) - DoD Invoicing
 Invoice Processing Platform (IPP) – DOI Invoicing
 Many other systems
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https://www.dcaa.mil/


 Your accounting system must be able to:

◦ Segregate direct costs from indirect costs
◦ Accumulate and segregate direct costs by contract 

and contract line item
◦ Provide General Ledger control
◦ Allow for accurate timekeeping
◦ Segregate unallowable costs from allowable costs
◦ Generate compliant invoices

49



 You must be able to segregate costs and 
labor
◦ Establish unique numbers for COVID-related efforts
 Includes necessary training
 Retooling and retraining
 Materials
 Testing and certification
◦ Account for idle time on Government contracts
◦ Avoid duplicate payments for work not performed
 Contract payment vs SBA payment (PPP, EIDL)
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 Types of Contracts

◦ The way you are paid
 Firm Fixed Price 
 Time and Materials 
 Cost Plus Fixed Fee / Award Fee / Incentive Fee

◦ The structure of award
 Purchase Order (usually for micro purchases)
 A stand alone contract
 Indefinite Delivery/Indefinite Quantity (IDIQ)

 Flexible, task order-driven contract vehicle
 Basic Ordering Agreement (BOA)
 Blanket Purchase Agreement (BPA)
 Government-Wide Acquisition Contract (GWAC)

What types make sense for your business?
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 Expect to see new and different types of 
contracts
◦ Other Transactional Authority (OTA)
 Streamlined acquisition of prototypes/research
◦ Letter contracts
◦ Emergency and sole-source procurements
◦ Very common to see:
 FAR 8.405-6(a)(1)(A): An urgent and compelling need exists and 

following the ordering procedures would result in unacceptable 
delays

 NMSA 1978, Section 13-1-127: The state purchasing agent, . . . may 
make or authorize others to make emergency procurements when 
there exists a threat to public health
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◦ Can I afford to wait up to 90 days on payment?

◦ Am I compliant with regulations?

◦ Is my safety/quality rating high?

◦ Do I have the required licensed professionals and 
supervisors in place?

◦ Do I have a good performance record in this area?

53



NMPTAC is funded in part through a cooperative 
agreement with the Defense Logistics Agency. We 
are also funded in part by the State of New Mexico.
 Offerings
◦ One-On-One Counseling 
◦ Numerous training opportunities
◦ Workshops
◦ Bid Match Program
◦ Solicitation, proposal, pricing review

Free of Charge!
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 PTAC is still operating, but from our homes
◦ Using network of experienced counselors
◦ Using Zoom and other web services for: 
 Training, registrations, certifications, etc.
◦ Attending numerous national and regional webinars
 GSA, VA, DLA, HHS  . . .
 State of NM – EDD, DOT . . .
◦ Planning for year-round events continues
 Workshops and training events are ongoing
 Government to Business events – State and Local / 

Federal
 Preparation classes the week prior
 Eventually back to in-person outreach events
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 PTAC provides No-Cost Workshops including:
◦ Introduction to Government Contracting Basics
◦ Federal Certifications Workshop
◦ Marketing to the Government
◦ Defense Contract Audit Agency Workshop
◦ Cyber Security

 Plus our “Contract Ready” Five Part series
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Understanding 
Solicitations

Proposal 
Writing

Labor Law 
Compliance

Estimating & 
Pricing

Contract 
Administration

CONTRACT
READY

PART I PART II         PART III        PART IV        PART V



Self-Certifications

Small Disadvantaged Business

Service Disabled Veteran Owned 
Small Business / Veteran Owned 

Small Business

Woman-Owned Small Business and 
Economically Disadvantaged Small 

Business

Externally Certified 

8(a) Certification through SBA

VA Verification of Service Disabled 
Veteran Owned Small Business / 
Veteran Owned Small Business

Woman-Owned Small Business and 
Economically Disadvantaged Small 

Business through 3rd Party Certifiers

Historically Under-utilized Business 
Zone Certification through SBA
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Resident Preference

Business Preference – 5%

Contractor Preference – 5%

Veterans Preference
Business Preference – 10%
for businesses with < $3 

million in revenue

Contractor Preference – 10%
for General Contractors with < 

$3 million in revenue
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We have offices in 4 major NM 
cities

• We serve every county in 
the state

• We schedule regular “office 
hours” at SBDC offices 
around the state including:

• Gallup
• Grants
• Farmington
• Alamogordo
• Roswell
• Carlsbad
• Los Alamos
• Espanola
• Las Vegas
• Silver City
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Government 
Procurement 
Professionals

• Provide and refer 
Contract Ready 
Vendors

• A place for busy 
CO’s to refer 
vendors in need of 
help

• Industry Day 
support

Large Prime 
Contractors

•Meet small 
business 
sub-contracting 
plan goals

•Networking 
opportunities to 
meet small 
business team 
mates

Small Businesses

•One-on-One 
Counseling

• Training
• Event Notifications
• Industry Insight
• Certification 

support
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 Procurement Technical Assistance Center (PTAC) 
http://www.nmptac.org/

 Small Business Development Centers (SBDC)
http://www.nmsbdc.org/

 Women’s Economic Self-Sufficiency Team (WESST)
 https://www.wesst.org/

 Service Corps of Retired Executives (SCORE)
 https://www.score.org/

 NM General Services Department
https://www.generalservices.state.nm.us/default.aspx

 Small Business Administration (SBA)  
◦ NM District Office
◦ 500 Gold Avenue, Room #11301, 
◦ Albuquerque, NM 87102
◦ Voice (505) 248-8225  Fax (505) 248-8246
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http://www.nmptac.org/
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https://www.score.org/
https://www.generalservices.state.nm.us/default.aspx


For More Information Contact:

Steve Hogan
PTAC Advisor

Stephen.hogan@sfcc.edu
C: 505-301-8065
O: 505-224-5969

www.nmptac.org

mailto:Stephen.hogan@sfcc.edu
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