Economic
DEVELOPMENT

DEPARTMENT

The Joint Trade Ports Advisory and
Strategic Economic Development Site Advisory Committees Meeting
Friday January 9, 2026
1:00 PM

NMFA Board Room
810 W. San Mateo, Santa Fe, NM 87505

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 264 008 013 966 87
Passcode: HA9YROAf

Dial in by phone
+1 505-312-4308.,294227224+# United States, Albuquerque
(888) 506-1357..294227224# United States (Toll-free)
Find a local number
Phone conference ID: 294 227 224#
For organizers: Meeting options | Reset dial-in PIN

JOINT AGENDA
Start Time: 1:00 PM
Rob Black Secretary, Economic Development Department
Ricky Serna Secretary, Department of Transportation
Jim Kenney Secretary, Environment Department
Erin Taylor Acting Secretary, Energy, Minerals, and Natural Resources
Department
Marquita Russel CEO, New Mexico Finance Authority
Jonathan Macias Designee, Department of Finance and Administration
Gabriella Dasheno Deputy Utility Division Director, Public Regulation Commission
Alex Nellos Public Member, Registered Architect
Hilma Chynoweth Public Member, Director of Strategic Development
Lucinda Vargas Public Member, College Professor of Economics, Applied
Statistics, and International Business at NMSU
Mario Juarez- Infante Public Member, City Manager of Sunland Park
Priscilla Lucero Public Member, Executive Director, Southwest New Mexico

Council of Governments


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjczMjAzYmYtNjRkNi00ODcwLTgzZTItNTc5MmNmYTU3NjZh%40thread.v2/0?context=%7b%22Tid%22%3a%2204aa6bf4-d436-426f-bfa4-04b7a70e60ff%22%2c%22Oid%22%3a%22eeff3bbc-bf32-4959-a5b6-e144df00cff9%22%7d
tel:+15053124308,,294227224
tel:8885061357,,294227224
https://dialin.teams.microsoft.com/98f048cd-2ec3-451d-8c98-61cc344bd4c7?id=294227224
https://teams.microsoft.com/meetingOptions/?organizerId=eeff3bbc-bf32-4959-a5b6-e144df00cff9&tenantId=04aa6bf4-d436-426f-bfa4-04b7a70e60ff&threadId=19_meeting_NjczMjAzYmYtNjRkNi00ODcwLTgzZTItNTc5MmNmYTU3NjZh@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

1. Call to Order & Roll Call
2. EDD Cabinet Secretary Report

3. Draw Lots for Staggered Terms
e Two members shall serve for six years, two members shall serve for four
years, and one member shall serve for two years.

4. Introductions and Overview:
e Senate Bill 169 — Strategic Economic Development Site Readiness and
House Bill 19 — Trade Ports Development Act
¢ Annual Reporting Requirements

5. GURU GIS Website Demonstration: SB 169 Site Features

6. Discuss Regular Meeting Schedule:
e Joint — Quarterly Proposed Dates and Times.
o Ql:Jan9, 2026 — 1:00—4:00 PM
o Q2:Apr 10,2026 — 9:00 AM Start
o Q3:Jul 10,2026 — 9:00 AM Start
o Q4:0ct9,2026 — 9:00 AM Start

e Site Readiness Advisory Committee Only
o Thursday, January 22, 2026- 2:00pm
o Tuesday, February 18, 2026- 2:00pm
o Wednesday, March 18, 2026- 2:00pm

7. Dissolve Joint Committee
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Strategic Economic Development Site Advisory Committee Meeting

Friday January 9, 2026

Immediately following the Joint Trade Ports Advisory and
Strategic Economic Development Site Advisory Committees Meeting

NMFA Board Room
810 W. San Mateo, Santa Fe, NM 87505

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 264 008 013 966 87
Passcode: HA9YROAT

Dial in by phone
+1 505-312-4308.,294227224%# United States, Albuquerque
(888) 506-1357.,294227224+# United States (Toll-free)
Find a local number
Phone conference ID: 294 227 224#
For organizers: Meeting options | Reset dial-in PIN

STRATEGIC ECONOMIC DEVELOPMENT SITE ADVISORY
COMMITTEE MEETING AGENDA

Rob Black Secretary, Economic Development Department

Ricky Serna Secretary, Department of Transportation

Jim Kenney Secretary, Environment Department

Erin Taylor Acting Secretary, Energy, Minerals, and Natural Resources
Department

Marquita Russel CEO, New Mexico Finance Authority

Gabriella Dasheno Deputy Utility Division Director, Public Regulation Commission

Alex Nellos Public Member, Registered Architect

Hilma Chynoweth Public Member, Director of Strategic Development

Lucinda Vargas Public Member, College Professor of Economics, Applied
Statistics, and International Business at NMSU

Mario Juarez- Infante Public Member, City Manager of Sunland Park

Priscilla Lucero Public Member, Executive Director, Southwest New Mexico

Council of Governments
Jonathan Macias Designee, Department of Finance and Administration(ex officio)


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjczMjAzYmYtNjRkNi00ODcwLTgzZTItNTc5MmNmYTU3NjZh%40thread.v2/0?context=%7b%22Tid%22%3a%2204aa6bf4-d436-426f-bfa4-04b7a70e60ff%22%2c%22Oid%22%3a%22eeff3bbc-bf32-4959-a5b6-e144df00cff9%22%7d
tel:+15053124308,,294227224
tel:8885061357,,294227224
https://dialin.teams.microsoft.com/98f048cd-2ec3-451d-8c98-61cc344bd4c7?id=294227224
https://teams.microsoft.com/meetingOptions/?organizerId=eeff3bbc-bf32-4959-a5b6-e144df00cff9&tenantId=04aa6bf4-d436-426f-bfa4-04b7a70e60ff&threadId=19_meeting_NjczMjAzYmYtNjRkNi00ODcwLTgzZTItNTc5MmNmYTU3NjZh@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

. Call to Order & Roll Call

. Approval of Agenda (Action Item)
(Inaugural meeting, no minutes to review)

. Election of Chair and Vice Chair (Action Item)
. Approval of Meeting Schedule (Action Item)
. Adoption of Open Meetings Act Resolution (Action Item)

. Review and Adoption of Draft of Rules (Action Item)

. Other Business

. Adjourn Site Readiness Advisory Committee
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Trade Ports Advisory Committee Meeting

Friday January 9, 2026

Immediately following Strategic Economic Development Site Advisory Committee Meeting

NMFA Board Room

810 W. San Mateo, Santa Fe, NM 87505

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 264 008 013 966 87
Passcode: HA9YROGAf

Dial in by phone

+1 505-312-4308.,294227224+# United States, Albuquerque

(888) 506-1357..294227224# United States (Toll-free)

Find a local number
Phone conference ID: 294 227 224#

For organizers: Meeting options | Reset dial-in PIN

TRADE PORTS ADVISORY COMMITTEE MEETING AGENDA

Rob Black
Ricky Serna
Jim Kenney
Erin Taylor

Marquita Russel
Jonathan Macias
Gabriella Dasheno
Alex Nellos
Hilma Chynoweth
Lucinda Vargas

Mario Juarez- Infante
Priscilla Lucero

Secretary, Economic Development Department

Secretary, Department of Transportation

Secretary, Environment Department

Acting Secretary, Energy, Minerals, and Natural Resources
Department

CEO, New Mexico Finance Authority

Designee, Department of Finance and Administration
Deputy Utility Division Director, Public Regulation Commission
Public Member, Registered Architect

Public Member, Director of Strategic Development

Public Member, College Professor of Economics, Applied
Statistics, and International Business at NMSU

Public Member, City Manager of Sunland Park

Public Member, Executive Director, Southwest New Mexico
Council of Governments


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjczMjAzYmYtNjRkNi00ODcwLTgzZTItNTc5MmNmYTU3NjZh%40thread.v2/0?context=%7b%22Tid%22%3a%2204aa6bf4-d436-426f-bfa4-04b7a70e60ff%22%2c%22Oid%22%3a%22eeff3bbc-bf32-4959-a5b6-e144df00cff9%22%7d
tel:+15053124308,,294227224
tel:8885061357,,294227224
https://dialin.teams.microsoft.com/98f048cd-2ec3-451d-8c98-61cc344bd4c7?id=294227224
https://teams.microsoft.com/meetingOptions/?organizerId=eeff3bbc-bf32-4959-a5b6-e144df00cff9&tenantId=04aa6bf4-d436-426f-bfa4-04b7a70e60ff&threadId=19_meeting_NjczMjAzYmYtNjRkNi00ODcwLTgzZTItNTc5MmNmYTU3NjZh@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

. Call to Order & Roll Call

. Approval of Agenda (Action Item)

. Election of Chair and Vice Chair (Action Item)

. Approval of Meeting Schedule (Action Item)

. Adoption of Open Meetings Act Resolution (Action Item)

. Review and Adoption of Draft of Rules (Action Item)

. Other Business

. Adjourn Trade Ports Advisory Committee



